CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DU LICH VA THUONG MAI - VINACOMIN Péc 1ap — Tu do — Hanh phiic

S6: o) /BC-VTTC-TCHC Ha Néi, ngay 03, thang 04 néim 2024

~ BAOCAO
Chi tra thit ao HDQT, Ban kiém soat va tién lrong cho Ban linh dao diéu hanh
niim 2023; Ké hoach chi tra tién lwong, thi lao nam 2024

Cin cir Didu 163 va Didu 172 Luat doanh nghiép s6 59/2020/QH14;

Can cirPiéu 1é 6 chite va hoat ddng hién hanh ctia Cong ty CP Du lich va Thuong mai - VINACOMIN;

Cain cit tinh hinh thye hién Nghi quyét s 01/2023/NQ-VTTC- PHDCD ngay 24/04/2023 cua
PHDPCD Céng ty vé K& hoach th lao doi voi HDQT, BKS, Thur ky va tién luong Ban di€u hanh ndm
2023;

~ Hoi ddng quan tri Cong ty béo céo PHDCP ve: thi lao cta thanh vién HDQT, Ban kiém soét

va tién luong cua Ban lanh dao diéu hanh Céng ty nam 2023; k& hoach chi tra th lao doi véi thanh
vién HDQT, Ban kiém soat va tién luong d6i voi Ban lanh dao di€u hanh Cong ty nam 2024 nhu sau:

L Thii lao ciia HDQT, Ban kiém soat Céng ty:
1. Tinh hinh chi tra thi lao nim 2023 d6i véi 05 thanh vien HPQT va 02 KSV kiém nhiém :

Cin cir Khoan 5 Diéu 1 Nghi quyét s6 01/2023/NQ-VTTC-DHDCD ngdy 24/4/2023 cua
PHDCP Cong ty, thi lao nam 2023 duoc thyc hién nhu sau:

- Tirngay 01/01/2024 dén ngay 31/12/2023, Cong ty da chi tam tmg th lao ndm 2023 cho céac
thanh vién kiém nhiém trong HDQT, Ban Kiém sodt va Thu ky Cong ty 1a 446.400.000 dong (Bbn
tréim bbn muoi sau triéu, bdn trim nghin ddng chén). Trong do, tdng s tién thi lao cta 05 thanh vién
HPQT, 02 Kiém soét vién kiém nhiém 3 396.000.000 dong.

- Nim 2023, Cong ty c6 loi nhuén thyuc hién (7.533 ty) dat cao hon K& hoach do PHDCD
thong qua (6.800 ty) nhung thap hon Loi nhuén thyc hién nam trude lién k& (12.768 ty). Do do, thu
lao thuc hién nam 2023 véi céc thanh vién ki€m nhiém trong HDQT va Ban Kiém soat Cong ty s&
tinh bing déng véi mic thi lao d& tam tmg, twong tng tdng 0 tién 12 396.000.000 dong.

(Mikc thit lao thuc hién nam 2023 voi cdc thanh vién kiém nhiém trong HDQOT va Ban Kiém
sodt duoc dién gidi chi tiét tai Phu luc 01 kém theo Bdo cdo).

2.Ké hoach chi tra thi lao cho 05 thanh vién HPQT va 02 KSV kiém nhiém niim 2024:

Can cir didu kién SXKD, md hinh t chtc hoat dong ciia Cong ty ndm 2024, Cong ty xay
dung K& hoach chi tré thu lao nim 2024 cho céc thanh vién kiém nhiém trong HDQT va Ban Kiém
soat va Thu ky nhu sau:

2.1. Tong Quy thil lao thuc hién nam 2024 duge tinh trén co s& hiu qua SXKD nam 2024 so
v&i nam 2023 (Theo cong thirc tinh twong ty céc nam trude = 10% Loi nhuén sau thué nam 2024 x ty
I¢ tang/giam Loi nhuén trude thué nam 2024 so voi nam 2023). Cu thé nhu sau:
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+ Qpe- Qu thi lao thue hién ndim 2024 ( Chi lay tron s6 dén hang triéu dong)
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+ Py - Loi nhudin sau thué niim 2024 (=Py- Thué TNDN)

+ Pu: Loi nhudn trude thué thiee hién niam 2024

+ P Loi nhudn trude thué thiee hién nim trude lién ke (nam 2023).
+ Hoai: Hé s6 thil lao cuia cdc chire danh theo co cau. Cu thé nhur sau:

Chiic danh Hé s6 thu lao S8 luwgng trong co ciu
Chu tich Hoi dong quan tri Cong ty 1,00 01 nguodi
Uy vién HDQT 0,85 04 nguodi
Kiém soét vién Cong ty 0,85 03 ngudi
Thu ky Cong ty 0,75 01 nguoi

+ Hoai:: HE s6 thiy lao cua cdc chiie danh thyc t6. Cu thé gcfm.'

Chirc danh Heé s6 thu lao S6 lugng trong co ciu
Chu tich Hai déng quan tri Cong ty 1,00 01 ngudi
Uy vién HDQT 0,85 04 nguoi
Kiém soét vién Cong ty 0,85 02 ngudi
Thu ky Cong ty 0,75 01 nguoi

2.2. Hang quy Cong ty tam Ung tién thu lao cho timg thanh vién kiém nhiém trong HPQT,
BKS va Thu ky theo mitc twong tu nhwr nam 2024 (Chi tiét mikc thit lao tam ting - Phu luc 56 02).

2.3. Két thiic nim tai chinh, can cir két qua SXKD, Cong ty tinh todn Quy thu lao thuc hién
(Qpc ) theo cong thirc trén va quyét todn cho timg chtre danh theo cong thic sau day:
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+ P; : Mirc thit lao thang cua tung nguoi (Triéu dong/ngieoi/thang)

+ Qpe: Quy thit lao thiec hién ciia thanh vién HDQT, KSVva T e ky nam 2024

+ Hoasio: HE 6 thit lao ciia cde chite danh thiec té.

2.4. Trong trudng hop Quy th lao thye hién thap hon thi lao da tam tmg thi muc chi thu lao
thyc hién nim 2024 gift nguyén bang mirc da tam Gmg.
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3. Tién lwong va phiic lgi khac ddi voi Truémg ban kiém soat chuyén trach:

3.1.Tinh hinh chi tra thii lao @i v6i TB Kiém soat chuyén trich nim 2023:

- Tong quy tién luong ném 2023 thyc hién dbi véi Truong ban kiém soat chuyén tréch da hach
todn vao chi phi 14 192.000.000 dong. Trong nam 2023 Cong ty chi tam tmg 151.400.000 dong. Phan
tién luong con lai quyét todn cho Trudng ban kiém soat nam 2023 1 40.000.000 dong.

- Ngoai ra, Cong ty da chi tién thudng cho Trudng ban kiém soat chuyén tréch tir Quy thudng
Nguoi quéan ly Cong ty theo quy dinh tai Quy ché thi dua khen thuong va Quy ché tién Iuong hién
hanh cia Cong ty. Téng s6 tién chi thuong 1a: 28.146.588 dong (Chi quy tién thuong Nguoi quan ly
Cong ty ndm 2023).

3.2. Ké hoach chi tra thu lao, tién thwéng nim 2024 d6i véi TB Kiém soat Cong ty:

- Nam 2024, Cong ty du kién chi tra thi lao cho TB Kém soat lam viéc chuyén trach tai Cong
ty v6i mic binh quén la 16.000.000 dong/thang. Trong d6 bao gbdm: tién luong va phuc loi khéc (néu
¢6). Ngoai ra, Trudng ban kiém soat duoc chi tién an ca theo ngdy cong di lam thyc t€ hang thang.

- Nguén chi tra thu nhép ca nam (= 16.000.000 ddng x 12 thang) dugc hach todn vao chi phi
SXKD nim 2024 va thuoc Quy luong Nguoi quan ly Cong ty. Tién an ca dugc hach toén trong gid

thanh cuia Cong ty.



- Hang thang Cong ty tam (mg t0i da 80% mic thu nhdp binh quén néu trén. Phén con lai
duoc st dung de chi b sung thu nhép cac ngay L&, Tét cing thoi diém chi cho nguoi lao dong Co
quan va quyét toan (cham nhat 31/3/2025) trén co so két qua danh gia cia céc Kiém soét vién Cong
ty (c6 tham van y kien cua HDQT) vé qua trinh thuc hién nhiém vu ctia Trudng Ban Kiém soét Cong
ty ndm 2024.

I3

- Ché d thuong: ép dung nhu Ngudi quan ly chuyén trach khéc theo quy dinh tai Quy ché thi
dua khen thuong va Quy ché tién luong hién hanh cua Cong ty.

IL. Tién hrong Ban linh dao diéu hanh Cong ty:

1. Tinh hinh chi tr4 tién lwong nim 2023 déi véi Ban linh dao diéu hanh Cong ty:

- Cin cir khodn 1 Diéu 1 Nehi quyét s 01/2023/NQ -VTTC-DHDCP ctia Dai hoi dong cb
dong cong ty thong qua ngdy 24/4/2023, Quy ché quén ly tién luong s6 44/’QB-V'ITC-HBQT ngay
19/10/2021 ctia Hoi dong quan tri Cong ty va Loi nhudn thye hién sau thué thu nhdp doanh nghi€p
nam 2023 ciia Cong ty (da dugc kiém toan), Cong ty trich Quy tién luong ndm 2023 dé chi tra cho cac
thanh vién Ban lanh dao dicu hanh Céng ty la: 2.433.600.000 dong (Hai ty, bon tram ba mueoi ba
triéu, sau tram nghin dong).

- Tinh dén 31/12/2023 Cong ty da chi tra tién luong cho Ban lanh dao diéu hanh Cong ty tong
50 tién 2.050.636.296 dong. S0 tién luong con lai ciia ndm 2023 quyét toan cho céc thanh vién Ban
lanh dao diéu hanh 12 382.963.704 dong.

(Chi tiét tai Phu luc 01 dinh kém Bo cdo)

2. Ké hoach chi tr tién lwong ddi véi Ban lanh dgo diéu hanh Céng ty niim 2024:

Cén ct co C?lll nhén sy Ban lanh dao diéu hanh Cong ty ndm 2024 va Quy ché tién luong ban
hanh kém theo quy€t dinh so 44/QD-VTTC-HPQT ngay 19/10/2021 clia Hoi dong quan tri Cong ty,
quy luong ké hoach nim 2024 cia Ban lanh dao di€u hanh Cong ty du kién 1a 1.872.000.000 dong
(Mot ty tam tréim bay muoi hai triu dong chén) - Chi tiét theo Phu luc 02 dinh kém.

Hang thang, Cong ty tam (g toi da 80% tién luong ké hoach cho Ban lanh dao diéu hanh
Cong ty trén co s& Quy luong ké hoach néu trén.

Tong quy luong thyce hién niim 2024 dugc tinh trén co s& quy luong k& hoach nam 2024 va
hiéu qua san xuét kinh doanh ctia Cong ty (Loi nhuan Cong ty da dugc kiem toan) va ty 1€ (%) Loi
nhuan thyc hién nim (ndm 2024) so véi Loi nhuén ké hoach (nam 2024); dugc quyét toan chdm nhét
31/3/2025. ,

HPQT Cong ty kinh trinh PHDCD xem x¢t thong qua lam co so dé thuc hién.

Tran trong. ) : -
Noi nhin: TM. HOI PONG QUAEJTR;
- Nhu kinh g, SHU TICH

- HDQT, BKS, BGD Cty;
- P.TCHC,KTTC, KHDT;
- Luu TKHDQT.
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CHI TIET MUC CHI THU LAO HPQT, BAN KIEM SOAT

Phu luc 01

VA TIEN LUONG BAN PIEU HANH CONG TY NAM 2023

: Tién lwong (dong) Thu lao (d0ng)
TT | Ho va tén gh:t‘:
: Kéhoach | Thuchi¢n | Kéhoach | Thue hién
I | Hji ddng quan tri 285.600.000 | 285.600.000
Ngudi dai dién phan vo
| ARG PO ok 64.800.000 | 64.000.000
TKV
2 | Nguyén Poan Trang NUVHDQT 55.200.000 | 18.400.000
3 | Nguyén Quynh Phuong | UVHDQT 55.200.000 | 55.200.000
4 | Nguyén Manh Toan UVHBQT 55.200.000 | 56.000.000
5 | Nguyén Thanh Ting UVHDQT 55.200.000 | 55.200.000
6 | Nguyén Thanh Trung UVHBQT 36.800.000
II | Ban Giam ddc 1.872.000.000 | 2.433.600.000
1 | Nguyén Manh Toan Gb 420.000.000 | 546.000.000
2 | Nguyén Thanh Tung PGD 372.000.000 | 483.600.000
3 | Nguyén Quynh Phuong PGD 372.000.000 | 483.600.000
4 | Nguyén Trung Tuyén PGD 372.000.000 | 483.600.000
5 | Phan Thi Hang KTT 336.000.000 | 436.800.000
III | Ban kiém soat 192.000.000 | 192.000.000 | 110.400.000 | 110.400.000
1 | Hoang Van Kiém TBKS 192.000.000 | 192.000.000
5 Nguyén Thi Luong Anh S 55.200.000 | 55.200.000
— Ngudi dai dién TKV
3 | Phan Thanh Chung KSV 55.200.000 | 55.200.000
Tong cong 2.060.000.000 | 2.625.600.000 | 396.000.000 | 396.000.000
Ghi chu:

- Ba Nguyén Doan Trang ¢6 4 théng Ia UV HDQT (tirnhiém tir ngay 24/4/2023);
-Ong Nguyén Thanh Trung c6 08 thang 1a UV HDQT (duoc bau vao HDQT tir ngay 24/4/2023);
- Ong Neguy&n Manh Toan — Thye hién nhi¢m vy Chii tich HDQT 01 thang (tir 1/8 - 05/9/2023).
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Phu luc 02

~ KEHOACH THU LAO HPQT, BAN KIEM SOAT
VA TIEN LUONG BAN PIEU HANH CONG TY NAM 2024

Chitc danh $6 ngudi Mf;;éi“;‘:;:fg“é Th?;t.l?;' ;nﬂ;"“g
Hoi dong quén tri 0 23.800.000
Chu tich 01 5.400.000
UV-HPQT kiém nhiém 04 18.400.000
UV-HBQT chuyén trach 0 0
Ban kiém soat 16.000.000 9.200.000
Trudng ban KS chuyén tréach 01 16.000.000
Kiém soat vién kiém nhiém 02 9.200.000
Ban Giam d6c 156.000.000 0
Giam déc 01 35.000.000
Pho giam ddc 03 93.000.000
K& toan truong 01 28.000.000
Céng 01 thing 172.000.000 33.000.000 |
Tong 12 thing 2.064.000.000 396.000.000
Lap biéu
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